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Time: 		5:30 PM
Location: 	Aptos High School, Room I204
Called by: 	Shannon Candelario, President

Handouts
1. Agenda
2. Roberts Rules of Order Toolkit
3. Levels of Accountability
4. Bylaws Dates 2009
5. Bylaws Update Proposed
6. School Events
7. Fundraising Events


Agenda Topics 
1. Board Introductions & Roberts Rules of Order
2. Bylaws & Regular Meeting Dates
3. New Logo & Website
4. School Events on Calendar
5. Fundraisers

I.  	Board Introductions & Robert’s Rules of Order
1. Board Members
2. New AHS Principal, Lisa Lansdale
3. Robert’s Rules of Order
a. Cheat Sheet
b. How they are used
4. Levels of Accountability
a. One Team, One Message, United Front
b. Make sure we are all on the same page
5. Questions???
			
 
II.  	Bylaws & Monthly Meetings
1. Current Bylaws (last done October 2009)
2. Proposed Bylaws
a. Vote on bylaws will take placed during September 2025 regular meeting
3. Monthly Meetings will be held on the 3rd Thursday of the month at 6:30 pm
a. Special meeting as needed will be called with a 3-day notice and may be done via Zoom for convenience.
	



III.	New Logo & Website
1. New logo for Boosters
2. Website:  www.aptosmarinersboosterclub.com
a. Includes Events, Donations, Directory, and Documents
3. Each Executive Board member has an email address tied to the domain
4. There is a Google phone number that will take messages and those messages go to the President for distribution.

IV.   School Events
1. Club Rush – September 10, 2025
2. Back to School Night – September 11, 2025
3. Homecoming Week – September 29 – October 4, 2025
4. Club Finance Meetings – October 15 & 16, 2025
5. College Career Week – October 20-24, 2025
6. Club Carnival #1 – October 22, 2025
7. Empty Bowls – November 6, 2025
8. Club Carnival #2 – December 10, 2025
9. Winter Staff Luncheon – December 17, 2025
10. Mariner Expo – February 5, 2026
11. Club Carnival #3 – February 18, 2026
12. Club Carnival #4 – March 18, 2026
13. Staff Appreciation Week – May 4-8, 2026
14. Senior Awards Night – May 20, 2026
15. Spring Staff Luncheon – May 29, 2026


IV. 	Fundraisers
1. Drive For Schools – September & October, 2025
2. Clean Up Day – November 2025
3. Pledge Drive – November – February, 2026
4. Clean Up Day – March 2026
5. Dinner/Auction – April 2026


V. 	Other
1. Social Get Togethers
2. Increase Parent Involvement
3. Sponsor Packages?
4. Storage Closet
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